
Pupil Premium Tiered Model 

 

Teaching and Learning 
Providing effective leadership and continuous 
development to staff in order to offer the highest 
quality education.  This ensures that pupils (including 
those who are disadvantaged) are able to make 
excellent progress. The current priorities to meet this 
objective are: 
 
English/Reading Lead to: 

 Re-introduce streamed phonics teaching across EYFS 
and KS1 and ensure high quality provision across all 
groups. 

 Embed the effective KS1 approaches to phonics 
teaching in Y3/4. 

 Provide more opportunities for early readers to apply 
phonics in reading through reading books. 

 Embed whole-class reading sessions across school 
 
Maths Lead to provide CPL and targeted coaching to 

embed fluency within the Maths curriculum. 

Teaching and Learning Lead to provide training and 
quality assurance to embed the Archway Teaching and 
Learning Toolkit to ensure all teaching in school is good 
and better. 
 
Assistant Head for Lower School to use training and 
quality assurance to embed a balanced approach using 
Continuous Provision across KS1 in order to bring about 
improved outcomes at the end of KS1. 
 
SENCo to ensure IEP target setting, assessing and 
monitoring is more effective in ensuring provision for 
pupils with SEND brings about the best progress from 
their starting points. 
  

 

 Improving approaches to teaching  maths fluency, 

Targeted Academic Support 

Providing targeted support for disadvantaged pupils through 
evidence-based interventions. The current priorities to meet this 
objective are: 
 

 Reading and phonics interventions, particularly in Y1-Y4:  National 
tutoring programme, Reading Lead interventions, TA led Switch-On 
sessions, Teacher/TA led Teach in 10. 
 

 Maths interventions, particularly in Y1-Y4: TA led Fluent in 5, 
Numbots (KS1), Times Tables Rock Stars (KS2). 

 

 Communication and language interventions in EYFS/KS1: Talk boost, 
Welcome Toolkit, Time to Talk. 
 

 

 
 

  

 

 

Wider Strategies 
Behaviour support 

 Develop Behaviour Learning Mentors to fully embed the Behaviour 
Support Pathway in order to effectively meet the needs of individuals 
and remove barriers to learning. 
Attendance and Family Support   

 Increase capacity within family support team in order to: 
- offer further early help to avoid social care involvement and 
increase engagement and support for pupils. 
- increase support available to reduce persistent absence and 
improve punctuality 

Enrichment 

 Increase access to  enrichment opportunities within a coherently 
planned approach to enrichment: 

-Re-establish and enhance curriculum enrichment  
-Re-establish and enhance after-school and residential 
enrichment  
-Design progressive and coherent enrichment to embed over the 
next three years. 

 

 Supplement enrichment events to make it accessible for all 


